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The internal environment of an organization determines the overall and long term success of a firm. All stakeholders must ensure that internal analysis is done to establish the challenges to fix them on time. Some of the factors within the organization include marketing strategies, financial issues, and human resource. When such departments function successfully, the organization achieves a competitive advantage over other companies. Managing internal environmental factors is more accessible than dealing with external factors because some external aspects are beyond the firm’s control.  The organization should, therefore, be cautious about the factors within the firm.
Analyzing the internal factors is essential in determining the SWOT analysis of the organization. SWOT helps the firm in determining its position in the market. Information obtained from the analysis helps the management and other stakeholders in developing strategic plans and short term plans. The data is also used for continuous assessment of the functions of the firm. To sustain and develop the business, the management must have proper planning processes. For example, analyzing the strength and competence of the company determines the overall capabilities (Grant, 2016). A firm with updated technology and advanced tools is likely to perform better than its competitors with a shortage of such resources.
Organization’s weaknesses can make the other firms take advantage of attracting more customers. For example, a firm with weak technology and workers without experience is likely to lose more clients to the competitors. A well-organized internal analysis should bring out the weaknesses for the relevant departments to make the necessary plans. Revealing the deficiencies early in advance is beneficial to the firm because less time is used to correct the shortcomings on the right time. The internal analysis should also reveal the opportunities of the firm (Fleisher & Bensoussan, 2015). Any chance that can contribute to the growth of the business should be embraced to take a competitive advantage in the market.
Based on the SWOT analysis, the internal assessment can help the organization in determining how competitive it is in the industry. A competitively, sustainable business is capable of challenging its rivals. Most organizations work hard towards defeating the successful firm in the market. Advanced technology and proper quality control standards often help the organization in remaining at the top in terms of performance. A competitive firm also has qualified human capital and expert employees in various departments. An internal assessment is, therefore, relative to the competitive advantage of the firm because it helps in improving the quality of operation.
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